Vista Diablo Dolphins Swim Team
Meet Director Responsibilities

The main responsibility of the meet director is to coordinate and manage the swim meet events. The
responsibilitics include:

Scheduling the work assignments for all meets

Check-in workers and coordinate work assignments at all meets
Track all work assignment changes

Maintain swim meet equipment

Dispense swim meel equipment at cach event

Recharge starter box for 24 hours prior to each meet

Attend VDD board meetings

Work with opposing team meet directors (When required)

Set up pool at home meets (See procedure below)

Home meet setup procedure:

Arrive 1 hour and 15 minutes prior ta home meet. During the setup it is necessary (o check-in evervone
signing up for a work assignment. Ropes and blocks must be in 1 hour prior to starfing Hine for warm-ups.
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Remove pool cover (Saturday momings)

Remove step handrails in shallow end (Wednesday evenings)

Pul in lane ropes (be careful not to make oo tight. the cables can break)

Remove small square stainless stecl block covers at shallow end only

Set up blocks at both ends of pool (make sure to maich the block number with the proper lane number)
Set up all tables (announcer, desk recorders and ribbon writers)

Unscrew and remove small round pole covers around the pool, using tool in Storage by garbage cans
Screw in blue boundary poles (see attached diagram)

Tie turn flags onto blue poles at each end of the pool (see attached diagram)

. Place false start rope across middle poles (see attached diagram)

- Clip orange boundary rope onto blue poles beginning on the short pole at the Southeast end of the pool
. Set up starter beeper at shallow end

- Connect the extension speaker to the last high blue pole at the deep end

. Set up timers and recorders chairs behind the blocks (see attached diagram)

- Place home and visitor cards on timers and recorders chairs

- Remove the railing section by the baby pool and store behind pool cover (see attached diagram)

. Sel up pop up canopies over timers and recorders (see aitached diagram) (only on hot Saturday’s)
. Put tarp up over ribbon writers and announcer (only on hot Saturday’s)

. Connect announcers microphone to office amplifier

. Distribute stop watches to all timers

. Distribute recorder pads and pencils to recorders

2. Distribute aprons and cow bell to shepherds

- 15 minutes prior to start — Confirm all work assignments are filled

- 10 minutes prior to start — Announcer should begin with announcement countdown

-5 minutes prior Lo start — Starter and head timer should do a timer check


















